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Statewide Adoption and Permanency Network in collaboration with

 The Pennsylvania Child Welfare Resource Center’s Independent Living Project
2016 WINTER STATEWIDE MEETING
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Registration Form
The Winter Statewide Meeting will be held at the Penn Stater Conference Center Hotel, State College, Pennsylvania, 
January 20–21, 2016.  Please register online at www.diakon-swan.org OR email this form to conferencing@diakon-swan.org.  (If you register online, please do not send this form to Diakon/Family Design Resources.)  Lunch will be provided.
The registration deadline is Friday, January 8, 2016
General Session — Day One
January 20, 2016 ~ 9:30 a.m.–12:00 p.m.
Understanding and Responding to Kids Using a Positive, Trauma-Informed, Strength-Based Approach
Charlie Appelstein, M.S.W.
Strength-based practice is an emerging approach to guiding at-risk children and youth that is exceptionally positive and inspiring.  Its focus is on strength building rather than flaw fixing, beginning with the belief that every young person has or can develop strengths and utilize past successes to mitigate problem behavior and enhance functioning.  This keynote address and subsequent workshop will highlight many of the key principles and techniques of this transformative modality, including what is strength-based practice, the power of a positive attitude and environment and how to help cognitively inflexible youth.
Session Registrations
 FORMCHECKBOX 
 
DAY ONE ~ JANUARY 20, 2016 ~ 1:00 p.m. – 4:00 p.m.
Please choose one workshop session for the afternoon.
 FORMCHECKBOX 

Understanding and Responding to Kids Using a Positive, Trauma-Informed, Strength-Based Approach:  
Part II, Charlie Appelstein
This workshop will be a continuation of the morning keynote by Charlie Appelstein.  This follow-up session will highlight more of the key principles and techniques of the transformative modality Appelstein uses in his work with youth, including the effects of traumas and positive emotions on the brain; strength-based communication principles and techniques — such as reframing, using solution-focused questions, inspirational metaphors, and positive predicting; and self-esteem building and activities for at-risk children and youth.  It also will explore the importance of being family friendly; why, how, and when to use incentive plans; the importance of controlling personal emotions (i.e., managing number one first); respectful limit setting; and a host of creative cognitive behavioral strategies.
 FORMCHECKBOX 

Adolescent Suicide:  Assessment and Intervention, Child Welfare Resource Center Presenter
Child welfare professionals have an important role in recognizing suicidal behavior in the youth they serve.  The extent to which these children and families receive services may require advocacy on the part of the child welfare professional.  Understanding behavior and actions, as well as intervention options, will help provide safety, permanence, and well-being for the youth who present suicidal behaviors.  This workshop will give participants an overview of suicidal ideation and behavior and enable child welfare workers to reinforce their basic knowledge about suicide while challenging commonly held myths and replacing them with substantial facts.  Participants will develop their assessment and intervention skills for case planning with adolescents that are suicidal.
 FORMCHECKBOX 

A Look at the Healing Process, Child Welfare Resource Center Panel
This panel will seek to spotlight the lives of alumni after their experiences in the child welfare system.  Alumni will discuss healing from trauma, boundaries and relationships, and will connect their experiences and hard-earned wisdom to current child welfare practice.  Attendees will discuss a variety of experiences and different pathways to personal success.  Participants will leave this panel with a better understanding of the long-term impacts of their work on youth and will gain insight into tools they can give youth and families to heal and achieve their goals.

 FORMCHECKBOX 

Case Assessment Tools Training:  Part I, Lea Moyer and Denise Sheffield
The case assessment is the first step in the SWAN Post-Permanency process.  The risk assessment process determines the degree to which key risk and safety factors of the Pennsylvania Risk Assessment are present in a family situation.  This training looks at how to identify those factors and how to interpret them in the context of providing SWAN Post-Permanency services.  The training will also cover how to use FACES III and incorporating all the information gained from the case assessment — including CAFAS and JIFF — into the SWAN Post-Permanency Family Support Plan.  You must also register for Part II on January 21.

 FORMCHECKBOX 

Staying on Track:  Complying with the Rehabilitation and Americans with Disabilities Acts, SWAN LSI Legal Services Training Specialists
How do disability laws and policies impact work with parents and caregivers in the child welfare system?  Learn about legal obligations and technical assistance and share strategies for administering programs and services to parents and prospective parents with disabilities.

 FORMCHECKBOX 

What You Need to Know About the Reasonable and Prudent Parent Standard, Bernadette Bianchi and  Christine Reese 
House Bill  477 (Pennsylvania Activities and Experiences for Children in Out-of-Home Placements Act) is the vehicle to implement House Resolution 4980 (Public Law 113-183:  The Preventing Sex Trafficking and Strengthening Families Act of 2014).  Both include clear and direct practice expectations to support opportunity and access by children in placement settings to a range of extracurricular and enrichment activities.  Efforts to support this heightened degree of normalcy for this population of children are tied to the Reasonable and Prudent Parent Standard as applied by caregivers — resource parents and designated residential facility staff.  As lines of decision making are more connected to caregivers, there is increased need for open communication and coordination of information among all the professionals connected to working toward permanency for a child.  Learn what you need to know to support implementation of these important new laws and open new doors of experiences for children in out-of-home care.
 FORMCHECKBOX 
 
DAY TWO ~ JANUARY 21, 2016 ~ 9:00 a.m. – 12:00 p.m.
Please choose one workshop session for the morning.

 FORMCHECKBOX 

Case Assessment Tools Training:  Part II,  Lea Moyer and Denise Sheffield
The case assessment is the first step in the SWAN Post-Permanency process.  The risk assessment process determines the degree to which key risk and safety factors of the Pennsylvania Risk Assessment are present in a family situation.  This training looks at how to identify those factors and how to interpret them in the context of providing SWAN Post-Permanency services.  The training will also cover how to use FACES III and incorporating all the information gained from the case assessment — including CAFAS and JIFF — into the SWAN Post-Permanency Family Support Plan. You must also register for Part II on January 20.

 FORMCHECKBOX 

Incorporating Family Preparation and the Family Approval Document — An Essential Combination, 
Deb Thomas and Georgiann Unger
This session will address how the knowledge, insight and growth of a family during the Family Preparation process can be integrated into the Family Approval Document.  This interactive session will review some of the essential elements identified by the SWAN network as critical in preparing families.  Excerpts from SWAN’s online Family Profile training will be incorporated, including the revised SWAN Family Profile benchmarks and guidelines.  The session will also demonstrate how behavioral interviewing can create a stronger profile and assist with integration.
 FORMCHECKBOX 

Understanding Developmentally Appropriate Freedoms, Child Welfare Training Center Presenters
The Developmentally Appropriate Freedoms (DAF) guide and training was developed by the Pennsylvania Youth Advisory Board (YAB) to bring attention to the inconsistency of rules and policies regarding developmentally appropriate freedoms and normalcy for youth in care.  This training will give participants information about the youth recommendations outlined in the DAF guide and how they can be implemented with existing older youth resources like the Teen Success Agreement and the Know Your Rights Manual.  We have also incorporated feedback throughout the guide from the focus group sessions that were held at the 2015 Older Youth Retreat.  The YAB hopes that this guide will be a timely resource addition to House Resolution 4980 (Public Law 113-183:  The Preventing Sex Trafficking and Strengthening Families Act of 2014) implementation in Pennsylvania.
 FORMCHECKBOX 

Choosing the Permanency Goals, SWAN LSI Legal Services Training Specialists
Choosing the permanency goals is one of the most important decisions in the life of a child welfare case.  With the statewide Concurrent Planning Bulletin now in effect, choosing the right goals is even more critical.  This training will discuss the hierarchy of goals as defined in the Juvenile Act, examine recent changes to the Another Planned Permanency Living Arrangement (APPLA) goal mandated by current federal legislation, illuminate the legal differences between adoption and permanent legal custodian (PLC), provide a framework of questions to guide and justify your choice of permanency goals, and explore concurrent planning issues in the goal choice process.

 FORMCHECKBOX 

Overview of The Preventing Sex Trafficking and Strengthening Families Act of 2014, SWAN LSI Legal Services Training Specialists
This session will explore the Preventing Sex Trafficking and Strengthening Families Act of 2014. This recent, bipartisan federal legislation is aimed at preventing child sex trafficking, providing a more normal and rich experience for older youth in care, and increasing adoptions.  This legislation points to and addresses the strong correlation between youth experiencing dependency and their vulnerability to sex trafficking.  Core values included in this legislation are limiting the reliance on Another Planned Permanency Living Arrangement (APPLA) as a permanency goal; heightening the reporting requirements for missing and runaway youth within the system; providing a designated adult to all youth, even those in congregate care, who will act as a parental figure to make age appropriate decisions regarding participation in typical teen social and enrichment activities and ensuring this occurs; and creating and implementing training for stakeholders in the child welfare system regarding the reality of sex trafficking in Pennsylvania and how to best recognize and address it.  We will look at how this new law interfaces with existing state law, federal law and international law.  We will discuss ways in which cross system coordination can be used to create the kinds of environments within which our dependent youth can survive, thrive and realize their full potential in a safe and stable home and not fall prey to criminal trafficking networks.  Finally, we will look at the status of the implementation of these changes in Pennsylvania.
 FORMCHECKBOX 

SWAN/Independent Living 101, Meghan O’Hare and Tammy Hendrix
This session is intended for those child welfare workers who are new to the field of permanency for children and older youth who are in substitute care, have been adopted or have recently left care to begin the transition to adulthood.  This session is an overview of the partnership between SWAN and those who work in Independent Living programs and will explain how the services, programs and resources complement each other.  Attendees will learn about various services, resources and programs available to help children and youth achieve permanency and well-being goals, which could include a return home, adoption or beginning adult life with a supportive family.
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