Statewide Adoption and Permanency Network in collaboration with

 The Pennsylvania Child Welfare Resource Center’s Independent Living Project

SUMMER STATEWIDE MEETING 2014
Registration Form
The 2014 SWAN/IL Summer Statewide Meeting will be held at the Lancaster Host Resort and Conference Center in Lancaster, Pennsylvania, on July 8 – 9, 2014.  Please register online through the Diakon website at www.diakon-swan.org  or mail this form to Conferencing, Diakon/ FDR, 471 JPL Wick Dr., Harrisburg, PA 17111.  If you register online, you do not need to mail this form to Diakon/FDR.  Lunch will be provided.  
The deadline for registration is Friday, June 20, 2014.

Directions to the Lancaster Host are available online at the Diakon/FDR website, www.diakon-swan.org
NAME:

PROFESSIONAL TITLE:
AGENCY:    ________________________________________________     DEPT:
ADDRESS:

PHONE:    ________________________________________________     FAX:

EMAIL:

General Session – Day One

Beneath the Mask: Adoption Through the Eyes of Adolescents ~ 9:30 a.m. – 12:00 p.m. 
Adolescence is a time when adoptees struggle with an extra layer of challenges about their identities, their future and their past.  Debbie Riley, executive director of the Center for Adoption Support and Education, CASE, and author of Beneath the Mask: Understanding Adopted Teens, will facilitate this training, weaving in excerpts from her book.  Normal tasks of the teen years are intensified by adoption, particularly if teens are raised by parents of a different race or culture. This workshop provides participants with an understanding of how adoption influences the normal tasks of adolescence including separation from parents, identity formation and decisions related to sexuality.  Potential mild and serious emotional and behavioral issues at home and at school will be addressed. 

 
Session Registrations
(  DAY ONE ~ JULY 8, 2014 ~ 1:00 p.m. – 4:00 p.m.

 Please choose one workshop session for the afternoon.
·  Openness in Adoption: The Importance of Birth Parents in the Lives of Adopted and Foster Children
This workshop will allow participants to examine how and why birth parents are so critically important to children who are  moving towards permanency and those who were adopted.  The workshop will further examine how foster and adoptive parents’ attitudes toward birth parents impact their children’s self-concept and identity.  Age-appropriate communication about birth parents, helping children and adolescents come to terms with difficult information and what parents and professionals need to know about maintaining a relationship with the birth family will also be addressed.  Participants learn both the benefits and challenges involved in these unique relationships, as well as how to successfully navigate the common challenges to ensure permanency.
· Transferring Statewide Youth Engagement Techniques to the Resource Home 
As professional youth engagement staff with the Child Welfare Resource Center, Christopher Nobles and Barbara Huggins use their personal experiences as foster alumni to show stakeholders the skills needed to effectively engage clients in case planning.  This session is geared toward the resource parent who would like to use engagement skills in their home.  Chris and Barbara will speak with the group about how the same engagement skills that are used for statewide advocacy can be used to help youth, even in their home environment.
·  Overview of the Changes to the Child Protective Services Law
This workshop will provide an overview of the recent changes to Pennsylvania’s Child Protective Services Law (CPSL).  
· Providing Families Mental Health Services
This workshop will focus on interim mental health supports and resources for children, adolescents and families while OCYF works to further identify and deliver new solutions to training providers as part of adoption competent practice.  Pennsylvania already has many current initiatives that address mental health needs for families and is currently reviewing new national research and reports that focuses on finding access to adoption competent mental health providers.   

· The Connection-Driven Worker: Working with Youth to Find Critical Connections
For youth who are aging out of the system, connections can determine success or failure and perhaps even life and death.  Finding and maintaining connections for children in care requires skilled workers who believe in the importance of connections.  This workshop will explore characteristics of successful child specific recruitment workers. 

(  Child Preparation with Children 0-5
An overview of the Child Preparation service will familiarize workers with best practice in preparing children and youth for permanency.  The workshop will examine child development and will look at techniques and tools to work with younger children through child preparation.

(  DAY TWO ~ JULY 9, 2014 ~ 9:00 a.m. – 12:00 p.m.

Please choose ONE workshop session for the morning.
(   Successful Transition Planning from the Child Welfare System for Youth with Disabilities 

The transition to adulthood is challenging for all youth in care.  Youth with disabilities and special needs, however, face many additional challenges as they transition from the child welfare system.  This workshop aims to equip child welfare professionals with information and strategies to improve transition planning for youth with disabilities and special needs.  It will include information about the services and supports youth should access while still in the child welfare system and those they may be eligible for as they transition out of care.  Special attention will also be paid to strategies for planning for housing and services for youth with mental health needs.  Participants will also be shown how to use a web-based transition planning tool  and receive information on the , “Transition Planning for Youth with Disabilities from the Child Welfare System: A Professional's Guide.”   
·  Introduction to Family Group Decision Making, FGDM
This three hour overview introduces the foundations of the FGDM practice and prepares participants to participate successfully in FGDM.  It describes the process and the steps of an FGDM conference.  This practice emphasizes family empowerment.  Families should be given the opportunity and responsibility to make decisions for themselves.  This workshop introduces resource parents to a new way of working with caseworkers, children and youth and their birth families that challenge the dominant practice but results in lifetime benefits for the families with whom they work.

· Independent Living, IL, Bulletin Updates
This workshop will provide an overview and understanding of the Independent Living Bulletin and services for older youth.  
·  Choosing the Permanency Goal(s)
Choosing the permanency goal is one of the most important decisions in the life of a child welfare case.  With the onset of the statewide Concurrent Planning Policy implementation, choosing the right permanency goals are even more critical.  This training will discuss the hierarchy of permanency goals as defined in the Juvenile Act, the legal differences between adoption and permanent legal custodianship and explore a framework of questions to answer to guide your choice of permanency goal and how to justify your permanency choices.

· Post-Permanency and the Kinship Family 
Kinship families who provide permanency are not new.  With Family Finding and Accurint searches the number of children in the foster care system who are placed in formal kinship homes is growing.  We will discuss the similarities and differences these families experience with the CORE issues and the impact these placements have on the roles of the different family members.  We will also look at various tools available for workers to use with families.
