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2010 Adoption Incentive Award 
Pennsylvania (PA) was recently awarded $2,175,353 in federal Adoption Incentive Bonus funds for exceeding our previous adoption totals.  States receive $4,000 for every child adopted beyond their best year’s total, plus a payment of $8,000 for every child age 9 and older and $4,000 for every special needs child adopted above the respective baselines, which were established in 2007.  Congratulations to the Network on a job well done!
November is National Adoption Month
This is a time to celebrate adoptive families and raise awareness about the need for adoptive parents for PA’s waiting children.  November 20th is National Adoption Day, a day designed to raise awareness about the more than 120,000 children in foster care nationwide who are in need of adoptive homes.  Nationally, almost 30,000 children have been adopted from foster care on National Adoption Day since 2000, with 4,500 of them occurring in 2009. 
Visit www.nationaladoptionday.org for more information on what you can do in your area to support this national effort. 
Older Child Matching Initiative (OCMI) Expansion
Due to the success of the OCMI over the past two years, the OCMI has been fully incorporated into the new SWAN prime contract with Diakon Lutheran Social Ministries in Partnership with Family Design Resources.  The OCMI, a successful collaboration between Diakon Adoption and Foster Care, Project Star and Bethanna, will continue to provide this important service for older youth in care in need of permanent homes throughout the life of the new contract.  With this five year commitment, the OCMI is now able to expand the program to additional areas of the state.  For more information about the OCMI, please contact Elisa Esh at EshE@diakon.org or 717-724-7979.
Chafee Education and Training Grant Program (ETG)
Please continue to spread the word about the ETG for youth who are, or were, in out of home placement or adopted after age 16.  Youth ARE NOT required to participate in a formal IL program to be eligible to apply and receive an award.  With potential award amounts of up to $4,000 per year (not to exceed the cost 
of attendance), this grant opportunity significantly reduces a student’s out of pocket costs or loan burdens.  It also may be the deciding factor as to whether a youth in foster care seeks to further their education.  This is not a student loan 
and students do not need to repay this amount after their education is complete.  Eligibility requirements, the one page application and directions on how to apply 
can be found at:  http://www.pheaa.org/specialprograms/pa_chafee_grant_program.shtml or

www.independentlivingpa.org.

Maximum grant amounts were lowered in PA from $5,000 to $4,000 beginning the fall semester of 2010 in order to serve more youth with the limited amount of federal funding.  For questions about current Chafee applications or a youth’s status, please contact PHEAA at 1-800-831-0797.  If you have youth receiving aftercare services who plans to move to another state and establish residency there, they can find state information on the ETG programs at: www.statevoucher.org.  Each state has individual application processes.  

If you have questions regarding the ETG program, contact Dave Derbes at dderbes@state.pa.us or (717) 705-2911.
Pennsylvania State Resource Family Association (PSRFA)

The 34th Annual PSRFA conference will be held at the Four Points by Sheraton in Harrisburg from October 28th through 30th, 2010.  This year’s theme is “Angels Among Us.”  There will be a Halloween costume contest held during the annual auction on the evening of October 28th.  For more information about attending the conference, please visit their Web site at www.psrfa.org or contact them by phone at 1-800-951-5151. 

PA National Youth In Transition Database (NYTD)

The PA NYTD online data collection system at www.getnytd.org went live October 1, 2010.  Counties are required to collect information on the baseline population of all youth in foster care at any point between age 17 and 45 days as instructed in the OCYF Bulletin 3130-10-03, Implementation of 45 CFR Part 1356 Chafee National Youth in Transition Database Part 1, released on 
August 4, 2010.  A web-based training will be available on the University of Pittsburgh, PA Child Welfare Training Program website, http://www.pacwcbt.pitt.edu
Waiting Child Segments

SWAN’s media contractor funds three waiting child segments across the state designed to find adoptive families for older youth in need of families.  Waiting Child is aired on KDKA TV 2, a Pittsburgh CBS affiliate, Val’s Kids 
is aired on WHTM abc 27 in the Harrisburg area; and A Little Love is aired on WBRE TV 28, a Wilkes-Barre NBC affiliate.  Waiting child segments have proven 
to be successful over the years in helping find permanent homes for the children of PA.  
If you have a child you would like featured on KDKA’s, Waiting Child, please contact Ja-Neen Jones at Three Rivers Adoption Council at jjones@3riversadopt.org.
If you have a waiting child you would like featured on WHTM’s, Val’s Kids, please contact Karen Lollo at klollo@diakon-swan.org or at (717) 558-1242.
If you have a child you would like to feature on WBRE’s, A Little Love, please contact Desiree Weisser at dweisser@state.pa.us or at (717) 772-7011. 
The Pennsylvania Youth Advisory Board is now on Facebook!
You can now become a fan of the PA Youth Advisory Board on Facebook by visiting: http://www.facebook.com/pages/Pennsylvania-Youth-Advisory-Board/371359021197.  Share this information with your former and current youth in foster care as this will be another means of reaching youth with information they can use.  

IL Youth Advisory Board Website 

The IL Web site, http://www.independentlivingpa.org, is youth-driven and maintained by staff at the PA Child Welfare Training Program (CWTP).  This Web site has links to “Know Your Rights,” “Something to Say,” the Chafee ETG application, IL services and a list of current IL Coordinators and their contact information.  This IL Web site is a great tool for youth in foster care and child 

welfare professionals to use in advocating for youth and making a voice for change in the child welfare system.  We encourage youth and child welfare professionals to provide suggestions or ideas they would like to see implemented 

on the Web site.  

Pennsylvania Child and Family Services Review (CFSR) Update
The Administration for Children and Families (ACF) approved PA’s Program Improvement Plan (PIP) on June 30, 2010.  The PIP implementation period is two years, during which PA will submit quarterly updates as well as semi-annual data reports to ACF.  
The PIP, as well as the Statewide Assessment and Final Report, are available for your review on the DPW website at: 
http://www.dpw.state.pa.us/PubsFormsReports/ReportsPoliciesPlans/003684358.htm  
 
The PIP includes a comprehensive list of strategies and action steps with a goal of improving outcomes for children and families impacted by the child welfare system.  The PIP is highlighted by several themes which will frame our work as 
we move forward with implementation.  These themes include: Quality Practice; Sustaining Change; Child, Youth and Family Engagement; Collaboration; Enhancing Assessments; and Timely Permanence.  PA developed the PIP matrix utilizing a logic model to help ensure strong connections between findings and desired outcomes.  
PA used the seven CFSR outcomes related to Safety, Permanency, and Well-Being, as well as the Systemic Factors, to center our strategies and link them to the findings.  This approach acknowledged that adjustments to policy and training are only part of the solution.  
PA has a full array of strategies and action steps related to each theme.  The PIP matrix lists strategies related to each outcome, section by section, to better allow for measurement of how each strategy impacts the improvement of the corresponding outcome, yet, the strategies and action steps are interconnected and often build upon one another in an effort to lead to sustainable change.  Therefore, many of the action steps included within one particular strategy impact strategies within other sections of the PIP matrix.  It is important to acknowledge the interconnectivity of these strategies, as one strategy’s effectiveness can impact the effectiveness of other strategies.  
Thank you for your commitment to improving PA’s child welfare system.  We appreciate all the stakeholders who are currently or who have been involved in this process over the past several years and look forward to our continued collaboration to achieve all we set out to accomplish in the PIP.  
2010 Fall SWAN Media Schedule

During November, National Adoption Month, the SWAN radio commercial and television commercials will air during the week of November 8th – 14th in the following media markets:

· Radio – Altoona, Allentown/Bethlehem, Erie and Williamsport

· Television – Philadelphia, Pittsburgh and Harrisburg

An online paid word search campaign will run on Yahoo, Google and MSN from November 1st, 2010 – May 30th, 2011.  SWAN Advertisements will also run on 
Facebook and the Google Network from November 1st, 2010 – May 30th, 2011.
During the month of November print advertisements will run in four newspapers on the following days:

· Philadelphia Gay News – November 12th and 19th  

· Philadelphia Tribune – November 9th – 11th and November 16th – 18th  

· Pittsburgh Courier – November 3rd, 10th, 17th and 24th 
· Out In Pittsburgh – Entire month of November 

While this media campaign airs, agencies should be prepared to promptly respond to phone calls from prospective foster and adoptive families.
2011 Permanency Conference – Assuring a Legacy
The SWAN and IL Services Conference Planning Committee invites you to submit a workshop proposal for the 19th Annual PA Permanency Conference, Assuring a Legacy.  The conference is sponsored by the PA Department of Public Welfare, Office of Children, Youth and Families, IL Services and SWAN and will be held July 20 - 22, 2011 at the Lancaster Host Resort & Conference Center in Lancaster, PA.  
Resource families, IL workers, legal professionals, permanency professionals, child welfare workers and others with a vested interest in providing permanency services for children and adolescents are encouraged to submit a workshop proposal.  The deadline for submission is November 19, 2010 and a Call for Proposals Form is included in your packet.
Pennsylvania Heart Gallery
The PA Heart Gallery is now in its 5th year of travel around the Commonwealth.  Be sure to check the Heart Gallery Itinerary on the www.adoptpakids.org Web site regularly to see where the display will be.  Affiliate agencies are encouraged to help promote the children available for adoption by rallying around the Heart Gallery when it is in your area.  If you have suggestions on locations for the Heart Gallery, please contact Desiree Weisser at dweisser@state.pa.us or at (717) 772-7011.  Locations must be high traffic areas that can host the display for at least one week.

SWAN List Serve 

The SWAN list serve through Google Groups is comprised of county children and youth agency workers and SWAN affiliate agency workers.  The goal of the group is to facilitate special needs adoptions throughout PA.  All 
information posted on this site is confidential.  Anyone wishing to join this group must be an employee of a county children and youth agency or SWAN affiliate 
agency.  If interested, please contact Desiree Weisser at dweisser@state.pa.us or via telephone at (717) 772-7011.   
SWAN-IL Network Newsletter 
Tell the Network about all of the wonderful things you, your agency, your community, a youth or a colleague is doing to promote permanency for the youth of PA!  If you have something exciting, interesting or informative to share with your colleagues, please forward your articles, success stories, matching events or ideas to Desiree Weisser at dweisser@state.pa.us or at

(717) 772-7011.  Pictures are always a great addition to any article.  
If you do not receive the electronic newsletter, simply visit http://listserv.dpw.state.pa.us.  Once there, click the ‘SWAN-Network News’ link then click the link entitled, ‘Join or Leave the List.’  Complete the requested information and then hit, ‘Join SWAN Network-News’ and your name will be automatically added to the mailing list.  You can also access past Network Newsletters at this site.
