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STATEWIDE ADOPTION AND
PERMANENCY NETWORK



FAMILY PROFILE ADDENDUM PROTOCOL


SWAN Program Components, Section E:

SWAN Services, 1 Direct Services, Family

Profile, Family Profile Enhancements
Family Profile Enhancements:
This unit of service is enhanced to ensure preparation of families to provide permanency for children with special needs and now requires the following:

· Orientation of the pre-adoptive family;

· Training completion on issues relevant to special needs adoption;

· Completion of the family profile document;

· Pre-adoption continuing education to keep families interested in adoption pending a placement;

· Registration with PAE on the CY-131 by the agency completing the family profile;

· Completion of an addendum by a county agency or an affiliate during the first and/or second year following the completion of the original family profile in cases where a child is not placed with the applicant family;

· A county agency may request a family profile addendum when a family is being considered for a child placement or when necessary for a court proceeding; and 
· Annual foster care approval in cases involving foster parents
Addendum:  

· An addendum is completed during the second and third year of the life of the Family Profile to keep it current.  The section above from the SWAN Bulletin defines when a Family Profile Addendum should be completed.
· An Addendum is also warranted when significant or extraordinary events and occurrences are present.  These may include, but are not limited to, such things as:

· Death or divorce.
· Arrest or Incarceration of family member.
· Addition to the family through adoption, PLC or birth.
· Catastrophic events- i.e. information about any occurrences or events that are not considered normal changes that take place with the passage of time.
· The Family Profile Addendum must be completed within 120 calendar days of the request being made by a county agency or affiliate. 

· The original Family Profile is a legal document and must be maintained in the agency’s files in its original form with original signatures.  Each updated version of the Profile is also kept on file as a legal document.

· A Family Profile Addendum is completed by duplicating the previous version and then inserting new information, thereby creating a new document. 

· The Family Profile Addendum must be signed and dated by the family and the writer of the Profile and should include the date of the original profile, and any previous addendum. 
Addendum Revisions:
· When a family is looking for a child, an addendum should include updates to the Families at a Glance, Family Profile Synopsis and Family Approval Document, including the Family Autobiography.
· If the family is not looking for a child, an addendum should include updates to the Family Approval Document, and the Family Autobiography.
· Updates are required for background checks, address changes and changes in family composition due to adoption, placement and formal kinship relationships.  For a complete listing of supporting documents that should be current, please refer to the Family Profile Benchmarks, Section 4. 
· In addition to the update of demographic information, the addendum should include such things as family growth and life experiences.  Below are some suggested guidelines for updating information in the Family Approval Document:
· Section VI  Attitudes Toward Permanency
· Has the applicant received any additional training?  Describe the training and the applicant’s transfer of learning.

· Has the applicant been involved in the matching process?  What kind of growth has this spurred?  Have they been matched?  If placement didn’t occur, was it the agency’s decision or the family’s?  If they were not selected for a child they wanted, how did they manage their disappointment and has that affected their motivation?  
· Has the applicant’s parameters changed concerning the type of child (age, race, disability, gender, et.) they will accept?
· Has exposure to waiting children affected their interest in providing permanency to a child with special needs?

· If they have been fostering, how have they worked with the birth family?

· If this is a foster to adopt situation?  Describe the applicant’s attachment to the child and ability to provide safety, nurturing and commitment.

· Section VII  Family Strengths

· Discuss changes in the marital relationship and any insights the applicants have gained about themselves since the original Family Profile.
· Has the couple been in agreement about children presented to them for consideration?

· How has the applicant(s) appropriately advocated for themselves concerning matches and inquiries about children?

· Share if the applicant(s) had any life experiences that increased their awareness of special needs, or made them more sensitive to the issues faced by children in the system.
· What has been stressful in their lives since the previous profile or addendum was written?  How do they cope?  Has that changed their expectations about a potential placement?

· Section VIII Health Information
· Discuss changes in any medical information, including medications, special needs or mental health needs of any family member.

· Will any medical changes affect the applicant’s ability to provide safety, nurturing and commitment?
· Section IX  Home Environment

· Provide a description of the home if the family has moved.

· Update information about pets or household members who smoke.

· Who are the household members?  Describe how they interact.
· Describe relationships and changes to the family composition due to the addition or absence of household members.

· Has parenting style or attitudes toward discipline changed, especially if they have had placements?
· Section X Community

· Update any change in the applicant’s neighborhood and community, including schools a child would attend and how the community can meet a child’s social and cultural needs.
· Section XI Resources

· Since the previous profile has the family used any formal or informal resources to help them deal with issues in their home or to learn more about children in the child welfare system?  What was their experience?
· How have extended family members and other informal support systems been involved with the applicants during waiting and matching?

· If there have been any placements with the applicant, how have they made use of available resources?

· Section XII Foster, Kinship and PLC Family Preparation

· Explain how the applicants have addressed the emotional issues of the child.
· How have the applicants handled any change in the roles of family members?

· Section XIII Kinship and PLC Visitation

· Describe how the family approaches contact and visitation with birth relatives.
· What are expectations for the child’s future relationship with birth family relatives?

· Autobiography
· The applicant should update the autobiography to include:


· Thoughts about being a waiting family, dealing with the frustration and perhaps disappointment if that has been their experience.
· Interactions with others, training, or any other influence that has affected how they feel about providing permanency for a child with special needs.
· Any personal experience or situation that has an impact on their attitudes toward permanency.

New Profile 
· In rare instances there may be justification for a new Family Profile to be completed before the end of the three-year life of the Profile.

· Requests for new Family Profiles within the 3-year period must be made by the Regional TA and forwarded to the respective Division Manager who will forward the request to the SWAN Administrator.

· The SWAN Administrator will consider such requests on a case by case basis and approve or reject the override of the system.  
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