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June 21-22, 2022
  
STATEWIDE ADOPTION AND PERMANENCY NETWORK
in collaboration with the Pennsylvania Child Welfare Resource Center’s
INDEPENDENT LIVING PROJECT
      
Agenda
Day 1 (9:30 a.m.–4:00 p.m.)

9:30 a.m.	Introduction and Welcome
· OCYF
· Child Welfare Resource Center
· SWAN prime contractor

 		Break
General Session: When Miracles Happen: Celebrating 30 Years of Pennsylvania’s Statewide 				       Adoption and Permanency Network
  Lunch is provided

1:00 p.m. 	Concurrent Workshops
· Visitation: the Heart of Permanency I
· Take Notice: Laws and Practice Involving Notification and Engagement
· Navigating a Difficult Journey: Disruption and Dissolution
· SWAN Affiliate Budgeting Worksheet
· Self-Care for Child Welfare Professionals

Day 2 (8:30 a.m.–11:30 a.m.)

[bookmark: _GoBack]8:30 a.m. 	Concurrent Workshops
· Visitation: The Heart of Permanency II
· Unpacking the No: Relationships and Principles
· Ready, Set, Rules! An In-depth Look at the New Orphan’s Court Rules
· Child Preparation with Children Under Age 5
· Planning with Youth in Transition: Tips, Tools and Techniques
· Busting Barriers: How a Focus on Permanency and Education Can Support Children and Families

Meeting Adjourned


The Statewide Adoption and Permanency Network (SWAN) and Independent Living Services (IL) are two programs managed within the Department of Human Services.  Both programs serve the same youth in foster care.  The purpose of the collaboration of SWAN and IL is to increase permanency for older youth in foster care and to better prepare youth in danger of aging out of the system without a permanency resource.  Adoption and IL caseworkers need to recognize the importance of ensuring that all youth they serve receive both IL and SWAN services to prepare them to leave the child welfare system.
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